SAN BERNARDINO

COUNTY Preschool Services

The Shared Governance Board — PSD (sbcounty.gov)

San Bernardino County Head Start Shared Governance Board Meeting
Agenda for August 20, 2026

JOE BACA, JR,, CHAIR JOSH DUGAS, VICE CHAIR
Fifth District Supervisor Acting Director
San Bernardino County Board of Supervisors San Bernardino County Department of Behavioral Health
JANKI PATEL TED ALEJANDRE ASHLEY BROOKSHER
Acting Director County Superintendent Children’s Network Officer
SBC Public Health SBC Superintendent of Schools SBC Children’s Network
EVA SOTO DIANA BANDERAS CLARA WILSHIRE
Head Start Policy Council Chair Head Start Policy Council Member Head Start Policy Council Member
Community Representative Community Representative Community Representative
SGB Representative SGB Representative SGB Representative
TIME: 2to4 p.m.

LOCATION: SBC Performance Education & Resource Centers
217 E. Club Center Dr., Ste. A, San Bernardino, CA 92408

Interpreters for hearing-impaired and Spanish-speaking individuals will be made available with forty-eight hours’ notice. Please
call PSD at 909-945-6478 to request the service. PSD will accept public comments in person or in advance of the meeting by
email to Sharmaine.Robinson@psd.sbcounty.gov. Comments will be distributed to the SGB and read into the record at the
Public Comment portion of the meeting. If you wish to address a specific agenda item, please identify the item number in your
email. To ensure timely submission, please submit your comments by noon on Wednesday, August 19, 2026.

1. CALL TO ORDER Supervisor Joe Baca Jr., Chair
2. WELCOME/INTRODUCTIONS Supervisor Joe Baca Jr., Chair
3. PUBLIC COMMENT Supervisor Joe Baca Jr., Chair
4. PRESENTATION OF THE AGENDA Shar Robinson, Secretary

Notice of minor revisions to agenda items, items removed or continued.


https://psd.sbcounty.gov/about-us/the-shared-governance-board/
mailto:Sharmaine.Robinson@psd.sbcounty.gov

EXECUTIVE REPORTS/PROGRAM UPDATES
5.1 Receive Program Updates (Oral Report)

5.1.1 California Department Social Services Updates

5.2 Receive PSD 2026-27 Monthly Reports
5.2.1 Enrollment
5.2.2 Attendance
5.2.3 Wait List
5.2.4 Facilities
5.2.5 Program Information Report
5.2.6 Budget to Actual
5.3 Receive School Readiness Goals/Child Outcomes -
Comparison of Assessments 1 & 2

CONSENT ITEMS

6.1 Approve SGB Minutes — May 21, 2026

6.2 Approve SGB Minutes — June 25, 2026

6.3 Approve PSD 2026-27 Delegate Appointment -
Children’s Network

DISCUSSION ITEMS
7.1 Approve Retroactive Program Income Request
7.2 Approve Retroactive Delegate to Contract
7.3 Approve Head Start Parent Policy Council Bylaws
7.4 Approve PSD 2025-26 Self-Assessment
Report with Corrective Action Plan
7.5 Approve Contract with Trona Unified School District

INFORMATIONAL ITEMS
8.1 Next Shared Governance Board Meeting — Oct. 22

EXECUTIVE COMMENT

10. ADJOURNMENT
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