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[bookmark: _Hlk203935985]                                 Head Start and Early Head Start Grant 

8163 Rochester Ave., Rancho Cucamonga, CA 91730 | Phone: 909-945-6478 Fax: 909.383.2080

                                   Budget Transfer and Carryover Request
Approval by Policy Council and Shared Governance Board


[bookmark: _Hlk200916513]The San Bernardino County Preschool Services Department (PSD) is submitting a request for a budget adjustment and carryover amount under Award No. 09CH013239-01. The purpose of this request is to reallocate savings from various projects to priority areas that strengthen safety measures and enhance the overall well-being of enrolled preschool children and their families.
The proposed budget transfer and anticipated carryover will not alter the total award amount of $66,032,669, as all changes are confined to reallocations within existing budget line items. Detailed information is presented in the tables below by Program, CAN number, and Budget Categories.
	[bookmark: RANGE!A1:H35]
Headstart (CAN# G094122)

	GABI Code
	Budget Categories
	Budget AMT
	YTD Expenditures
	Projections Expenditures
	Available Funds
	Request for Budget Adjustments
	Anticipated Carryover Request

	A
	Salaries
	16,834,913.00 
	13,454,802.67 
	2,165,781.00 
	1,214,329.33 
	(1,214,329.33)
	0.00 

	B
	Fringe Benefits
	7,882,155.00 
	5,603,060.16 
	837,708.00 
	1,441,386.84 
	(1,441,386.84)
	0.00 

	C
	Travel
	100,033.00 
	37,822.45 
	22,173.51 
	40,037.04 
	(40,037.04)
	0.00 

	D
	Equipment
	237,421.00 
	(20,496.15)
	4,261.33 
	253,655.82 
	(253,655.82)
	0.00 

	E
	Supplies
	1,735,118.00 
	542,665.89 
	818,534.11 
	373,918.00 
	(373,918.00)
	0.00 

	F
	Contractual
	6,890,792.00 
	5,461,874.00 
	1,554,862.00 
	(125,944.00)
	125,944.00 
	0.00 

	G
	Construction
	0.00 
	56,254.75 
	12,000.00 
	(68,254.75)
	6,473,017.45 
	6,404,762.70 

	H
	Other
	9,105,068.00 
	5,229,433.58 
	600,000.00 
	3,275,634.42 
	(3,275,634.42)
	0.00 

	Total Direct Costs
	$42,785,500.00
	$30,365,417.35
	$6,015,319.95
	$6,404,762.70
	$0.00
	$6,404,762.70

	
	
	
	
	
	
	
	

	




Early Headstart (CAN# G094122)

	GABI Code
	Budget Categories
	Budget AMT
	YTD Expenditures
	Projections Expenditures
	Available Funds
	Request for Budget Adjustments
	Anticipated Carryover Request

	A
	Salaries
	7,990,233.00 
	2,677,296.05 
	721,927.00 
	4,591,009.95 
	(4,591,009.95)
	0.00 

	B
	Fringe Benefits
	3,735,195.00 
	1,109,069.96 
	279,236.00 
	2,346,889.04 
	(2,346,889.04)
	0.00 

	C
	Travel
	107,147.00 
	7,307.50 
	9,876.54 
	89,962.96 
	(89,962.96)
	0.00 

	D
	Equipment
	81,666.00 
	0.00 
	5,321.82 
	76,344.18 
	(76,344.18)
	0.00 

	E
	Supplies
	553,226.00 
	317,138.36 
	260,005.64 
	(23,918.00)
	23,918.00 
	0.00 

	F
	Contractual
	5,371,039.00 
	3,545,094.58 
	1,700,000.42 
	125,944.00 
	5,574,056.00 
	5,700,000.00 

	G
	Construction
	0.00 
	0.00 
	 
	0.00 
	3,434,279.18 
	3,434,279.18 

	H
	Other
	5,408,663.00 
	2,280,615.95 
	1,200,000.00 
	1,928,047.05 
	(1,928,047.05)
	0.00 

	Total Direct Costs
	$23,247,169.00
	$9,936,522.40
	$4,176,367.42
	$9,134,279.18
	$0.00
	$9,134,279.18

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
2025-26 Summary (Grant #09CH01323901)

	GABI Code
	Budget Categories
	Budget AMT
	YTD Expenditures
	Projections Expenditures
	Available Funds
	Request for Budget Adjustments
	Anticipated Carryover Request

	A
	Salaries
	24,825,146.00 
	16,132,098.72 
	2,887,708.00 
	5,805,339.28 
	(5,805,339.28)
	0.00 

	B
	Fringe Benefits
	11,617,350.00 
	6,712,130.12 
	1,116,944.00 
	3,788,275.88 
	(3,788,275.88)
	0.00 

	C
	Travel
	207,180.00 
	45,129.95 
	32,050.05 
	130,000.00 
	(130,000.00)
	0.00 

	D
	Equipment
	319,087.00 
	(20,496.15)
	9,583.15 
	330,000.00 
	(330,000.00)
	0.00 

	E
	Supplies
	2,288,344.00 
	859,804.25 
	1,078,539.75 
	350,000.00 
	(350,000.00)
	0.00 

	F
	Contractual
	12,261,831.00 
	9,006,968.58 
	3,254,862.42 
	0.00 
	5,700,000.00 
	5,700,000.00 

	G
	Construction
	0.00 
	56,254.75 
	12,000.00 
	(68,254.75)
	9,907,296.63 
	9,839,041.88 

	H
	Other
	14,513,731.00 
	7,510,049.53 
	1,800,000.00 
	5,203,681.47 
	(5,203,681.47)
	0.00 

	Total Direct Costs
	$66,032,669.00
	$40,301,939.75
	$10,191,687.37
	$15,539,041.88
	$0.00
	$15,539,041.88




Budget Adjustment and Carryover Project Justifications:

The Preschool Services Department (PSD) is requesting the following budget adjustments and carryover amounts to ensure expenditures align with the approved budget and to effectively utilize savings in Salary and Benefits resulting from vacant positions. These funds will be redirected to support priority areas that address the needs of eligible Head Start children.
The table below identifies areas requiring additional funding to maintain program compliance, enhance the quality of education, and improve nutritional services for enrolled children. Additionally, this budget adjustment addresses facility and space needs associated with preschool relocations in certain geographic areas, with the goal of improving child and staff safety and providing larger, more suitable classroom and playground environments.
The projects requiring funding to be carried over into the next program year are outlined below:

	GABI Code
	Budget Categories
	Project Descriptions
	  Funds Required on Carryover Projects

	F
	Contractual
	Increase Consulting Contract to improve education and compliance:
	                    140,000 

	 
	 
	Teaching Strategy and Training
	                    250,000 

	 
	 
	Health Consultant, especially for Mental Health Development (Nursing Contracts)
	                    180,000 

	 
	 
	Fast Forward Training for Site Supervisors and Managers
	                    400,000 

	 
	 
	Parents' meetings, apprenticeships, community engagement, etc.
	                    150,000 

	 
	 
	Fatherhood engagement 
	                    100,000 

	 
	 
	Nutrition Program for enrolled children and families at estimated weekly costs of $150 per family for 1000 families over 10 weeks 
	                1,500,000 

	 
	 
	Other contract cost increases for transportation, food, and services due to inflation factors
	                2,980,000 

	 
	 
	Sub-total
	               $ 5,700,000 

	 
	 
	 
	 

	G
	Construction
	Yucaipa Preschool Site Relocation
	                1,700,000 

	 
	 
	Victorville Preschool Building Purchase
	                4,539,041 

	
	
	Upland /Highland Preschool Relocations
	          2,000,000

	
	
	Chino Preschool Site Relocation
	          1,600,000

	
	
	
	

	 
	 
	Sub-total
	              $9,839,041

	 
	 
	 Total
	       $15,539,041



This Budget Transfer and Carryover Request is necessary for maintaining appropriate grant budget/expenditure requirements and set force for the anticipated carryover projects to allow more time for processing and meeting program compliance. The projects included in this request are necessary for improving the safety and well-being of staff, families, and enrolled children, and for utilizing the funds efficiently and effectively while fulfilling the mission and delivering essential preschool services.

In addition, PSD will comply with both County and Head Start procurement requirements when conducting purchases for goods and services. The required 1303 applications for major renovation, construction, and building purchases will be communicated with Grant Specialists on a regular basis, and the application will be submitted to the Office of Head Start for approval.

This Budget Transfer Request will be presented to the Policy Council for approval at its meeting on June 15, 2026, and to the Shared Governance Board for approval at its meeting by June 30, 2026.












	Eva Soto, Chair
Head Start Parent Policy Council
County of San Bernardino 
Preschool Services Department
662 South Tippecanoe Avenue
San Bernardino, CA 92415-0630

Date:
	
	
	Joe Baca, Jr., Chair
Head Start Shared Governance Board
San Bernardino County Supervisor
San Bernardino County Government Center 385 North Arrowhead Avenue, Fifth Floor San Bernardino, CA 92415-0110

Date:
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