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[bookmark: _Hlk203935985]Head Start and Early Head Start Grant 
Budget Transfer Request
Approval by Policy Council and Shared Governance Board


[bookmark: _Hlk200916513]The San Bernardino County Preschool Services Department (PSD) is requesting a budget adjustment under Award No. 09CH011719-05. This request is necessary to reflect the current costs of previously approved projects and to replace canceled projects with added items essential to the completion of grant-funded activities.
This budget transfer request does not alter the total funding amount of $112,188,316, as it consists solely of adjustments within existing budget line items. Detailed information is provided in the tables below by Program, CAN number, and Budget Categories.

	Headstart (CAN# G094122)

	GABI Code
	Budget Categories
	OHS Approved Budget
	SF- 425 as of 12/31/25
	Available Fund as of 1/1/26
	Expenditure 1/1/26 - 5/31/26
	Obligations
	Available Funds
	Request for Budget Adjustments

	A
	Salaries
	10,012,407
	16,492,898
	(6,480,491)
	-
	-
	(6,480,491)
	6,480,491

	B
	Fringe Benefits
	4,241,882
	5,945,902
	(1,704,020)
	-
	-
	(1,704,020)
	1,704,020

	C
	Travel
	165,222
	19,348
	145,874
	-
	-
	145,874
	(145,874)

	D
	Equipment
	4,965,204
	385,714
	4,579,490
	2,180,898
	1,768,382
	630,210
	(630,210)

	E
	Supplies
	4,101,379
	6,905,834
	(2,804,455)
	1,273,358
	4,417,922
	(8,495,735)
	8,495,735

	F
	Contractual
	7,740,089
	7,076,480
	663,609
	-
	2,241,947
	(1,578,338)
	1,578,338

	G
	Construction
	28,227,242
	6,860,617
	21,366,625
	12,478
	5,475,519
	15,878,628
	(11,083,031)

	H
	Other
	17,673,796
	6,517,206
	11,156,590
	1,399,536
	2,335,888
	7,421,165
	(6,399,469)

	Total Direct Costs
	$77,127,221
	$50,204,000
	$26,923,221
	$4,866,270
	$16,239,658
	$5,817,293
	-

	
	
	


	
	






	
	
	
	

	Early Headstart (CAN# G094122)

	GABI Code
	Budget Categories
	 OHS Approved Budget 
	 SF 425 as of 12/31/25 
	 Available Fund as of 1/1/26 
	 Expenditure 1/1/26 - 5/31/26 
	 Obligations 
	 Available Funds 
	 Request for Budget Adjustments 

	A
	Salaries
	12,556,214
	2,663,353
	9,892,861
	-
	-
	9,892,861
	(9,892,861)

	B
	Fringe Benefits
	5,874,457
	1,141,833
	4,732,624
	-
	-
	4,732,624
	(4,732,624)

	C
	Travel
	153,385
	11,108
	142,277
	-
	-
	142,277
	(142,277)

	D
	Equipment
	862,048
	-
	862,048
	1,074,174
	870,994
	(1,083,120)
	1,083,120

	E
	Supplies
	1,293,570
	2,284,826
	(991,256)
	627,176
	2,175,992
	(3,794,424)
	3,794,424

	F
	Contractual
	7,433,764
	6,074,861
	1,358,903
	-
	2,097,480
	(738,577)
	738,577

	G
	Construction
	-
	5,613,233
	(5,613,233)
	6,146
	2,696,897
	(8,316,276)
	11,083,031

	H
	Other
	6,887,657
	3,116,431
	3,771,226
	689,324
	1,150,512
	1,931,390
	(1,931,390)

	Total Direct Costs
	$35,061,095
	$20,905,645
	$14,155,450
	$2,396,820
	$8,991,875
	$2,766,755
	-

	
	
	
	
	
	
	
	
	

	2024-25 Summary (Grant #09CH011179-05-08)

	GABI Code
	Budget Categories
	 OHS Approved Budget 
	 SF 425 as of 12/31/25 
	 Available Fund as of 1/1/26 
	 Expenditure 1/1/26 - 5/31/26 
	 Obligations 
	 Available funds  
	 Request for Budget Adjustments 

	A
	Salaries
	22,568,621
	19,156,251
	3,412,370
	-
	-
	3,412,370
	(3,412,370)

	B
	Fringe Benefits
	10,116,339
	7,087,735
	3,028,604
	-
	-
	3,028,604
	(3,028,604)

	C
	Travel
	318,607
	30,456
	288,151
	-
	-
	288,151
	(288,151)

	D
	Equipment
	5,827,252
	385,714
	5,441,538
	3,255,072
	2,639,376
	(452,910)
	452,910

	E
	Supplies
	5,394,949
	9,190,660
	(3,795,711)
	1,900,534
	6,593,914
	(12,290,159)
	12,290,159

	F
	Contractual
	15,173,853
	13,151,341
	2,022,512
	-
	4,339,427
	(2,316,915)
	2,316,915

	G
	Construction
	28,227,242
	12,473,850
	15,753,392
	18,624
	8,172,416
	7,562,352
	-

	H
	Other
	24,561,453
	9,633,637
	14,927,816
	2,088,860
	3,486,400
	9,352,556
	(8,330,859)

	Total Direct Costs
	$112,188,316
	$71,109,645
	$41,078,671
	$7,263,090
	$25,231,533
	$8,584,048
	-



This line-item budget transfer request also incorporates prior-year budget adjustments submitted in HSES under Amendment 18. Although the projects were approved to support the continuation of preschool services, PSD did not receive a formal award letter. For reference, approved project details have been attached to this request in HSES.

Budget Justification: 

PSD is requesting the following budget adjustments to align actual expenditures with the approved budget and to replace canceled projects with added items that address current program needs. The justifications below outline project details within specific budget categories.
PSD proposes to reallocate savings from the following categories: Salary ($3,412,370), Fringe Benefits ($3,028,604), Travel ($288,151), Construction ($5,000,000), and Other ($3,330,859), to cover increased costs in Equipment ($452,910), Supplies ($12,290,159), and Contractual ($2,316,915).

Program costs associated with new sites and equipment replacements have increased due to tariffs and inflation, necessitating additional funding. Contractors providing preschool services require additional $2.3 million to address rising operating costs including food and transportation services, facility maintenance needs, and minor classroom and playground improvements. 

Additionally, five Child Development Center relocation projects—Victorville, Yucaipa, Chino, Highland, Upland — will be deferred from Program Year (PY) 2024–2025 to PY 2026–2027 to allow sufficient time for the County Real Estate Department to secure appropriate facilities. PSD also requires additional time to complete the 1303 applications in accordance with Office of Head Start requirements. The cancellation of these projects will free up funds to support replacement projects within the Supplies, Contractual, and Equipment categories.

After the approval of the above budget adjustments, the projects remaining in the obligations are shown as follows: 
	GABI 
	Location
	Project Descriptions
	 Amount 

	D
	3 Preschool Sites
	Full Scope STEM Centers w/ 6 installed Science Exhibits per school site (3 @ Unit Cost of $1,500,000)-prior remaining vendor payments only
	                243,572

	D
	30 Preschool Sites
	1 Van for Mobile Literacy to enhance literacy program
	                  58,188

	D
	All Sites
	Rosalinda - 4 Refrigerator Trucks for the Nutrition Program at $107,226.41 each 
	                428,906

	D
	Maintenance Truck
	2 Maintenance Trucks at $50,169.69 to replace aged/dysfunctional trucks
	                100,339

	D
	Adelanto - PMD
	Playground Equipment
	                    (82,030) 

	D
	Apple Valley - PMD
	Playground Equipment
	                285,434

	D
	Fontana Citrus - PMD
	Playground Equipment
	                    (40,440) 

	D
	Fontana Citrus - PMD
	Shade Structure
	                264,860

	D
	Mill - PMD
	Playground Equipment
	                104,133

	D
	Mill - PMD
	Shade Structure (Up to 3)
	                349,000

	D
	Ontario Maple - PMD
	Playground (2 Shade +Playground Equipment)
	                288,902

	D
	Rialto Eucalyptus - PMD
	1 Shade Structure
	                104,287

	D
	Westminster - PMD
	Playground Equipment
	                147,904

	D
	Whitney Young - PMD
	Playground Equipment
	                270,775

	D
	Preschool Sites
	2 coolers 
	                  41,760

	D
	Preschool Sites
	3 walk-in freezers
	                  73,787

	 
	 
	Sub-total
	$2,639,376

	E
	30 Preschool Sites
	Kitchen /Sport Supplies, Furniture & Supplies for Sensory Rooms
	            2,960,100

	E
	30 Preschool Sites
	New & Replacement of Furniture /Supplies Needed for HS & EHS Classrooms Due to Program Option Changes
	            3,162,882

	E
	Rancho Cucamonga
	CDC & Admin Office Relocation (Furniture, IT, and staff supplies)
	                446,703

	E
	All Sites
	Prior Year Undelivered Supply Orders
	                  24,230

	 
	 
	Sub-total
	$6,593,914

	F
	DA/CA/CCRC and other service contracts
	Minor Facility Improvement Projects for up to 30 sites to improve air quality, health, classroom conditions, playground, etc. These funds will allow service contractors to purchase up to 10 shade structures and 10 playground equipment for Head Start children at contractor's sites
	            4,339,427

	 
	 
	Sub-total
	$4,339,427

	G
	Arrowhead Grove -PFMD
	Major Classroom Renovation
	            1,737,314

	G
	Del Rosa
	Increased budget from 424K to 700K due to inflation
	                700,000

	G
	Rancho Cucamonga - PMD
	CDC & Admin Office Renovations
	            3,284,776

	G
	Whitney Young - PFMD
	Major Renovation
	            2,450,326

	 
	 
	Sub-total
	$8,172,416

	H
	30 Preschool Sites
	Security camara, lighting and other security related improvements/network enhancement 
	            2,541,640

	H
	Apple Valley - PMD
	Sidewalk Improvement
	                171,058

	H
	Rancho Cucamonga
	CDC & Admin Office Relocation (Moving, setup cost including network, cleaning, indoor décor. signage, outdoor landscaping initial services, etc.)
	                283,301

	H
	All Sites
	Prior Year Undelivered Projects/ Orders
	                  14,293

	H
	Yucca Valley - PMD
	Sewer Repair Project
	                200,000

	H
	Yucca Valley - PMD
	Roof Replacement
	                276,109

	 
	 
	Sub-total
	$3,486,400

	 
	 
	Total Obligations After Budget Adjustments:
	          $25,231,533



This Budget Transfer Request is necessary for maintaining appropriate grant budget/expenditure requirements. The projects included in the budget are for improving the safety and well-being of staff, families, and enrolled children, and for utilizing the funds efficiently and effectively while fulfilling the mission and delivering essential preschool services. In addition, PSD will comply with both County and Head Start procurement requirements when conducting purchases for goods and services. The required 1303 applications for major renovations have been or will be submitted to the Office of Head Start for approval. 

This Budget Transfer Request will be presented to the Policy Council for approval at its meeting on June 15, 2026, and to the Shared Governance Board for approval at its meeting.















	Eva Soto, Chair
Head Start Parent Policy Council
County of San Bernardino 
Preschool Services Department
662 South Tippecanoe Avenue
San Bernardino, CA 92415-0630

Date:
	
	
	Joe Baca, Jr., Chair
Head Start Shared Governance Board
San Bernardino County Supervisor
San Bernardino County Government Center 385 North Arrowhead Avenue, Fifth Floor San Bernardino, CA 92415-0110

Date:
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